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Section 6

Sec. 254 (a) IN GENERAL -  The State plan shall contain a description of each of the
following:
The State's proposed budget for activities under this part, based on the State's best
estimates of the costs of such activities and the amount of funds to be made available,
including specific information on -

(A) the costs of the activities required to be carried out to meet the requirements of title
III;

(B) the portion of the requirements payment which will be used to carry out activities to
meet such requirements; and

(C) the portion of the requirements payment which will be used to carry out other
activities.

Recommended Language
The state of Arizona’s proposed budget appropriation, subject to full federal funding of the Help
America Vote Act of 2002 (HAVA), includes the appropriations to fund programs to conform to
the requirements of Title III. In order to fairly distribute the funds, the secretary of state will use
the county statistics at the time of the 2002 General Election to determine:

• Population counts;
• Voter Registration counts;
• Precinct counts;
• Poll worker counts;
• Election official counts; and
• Maintenance of effort of the county.

A. Voting Accessibility  - “Arizona - Adios Chad”
With requirement to replace voting systems in counties where punch card systems were used in
the 2000 general election in order to receive federal funds under HAVA, Arizona has initiated
the Arizona – Adios Chad Program to facilitate punch card buyout.  There are still nine counties
in the state that will require new voting systems. The secretary of state will lead a statewide
procurement effort to acquire these systems. The scope of Adios Chad will be the replacement of
these voting systems, in which the secretary of state will work with county election officials to
ensure that all needs are met, including but not limited to:

• device acquisition;
• system maintenance;
• election preparation services; and
• election tabulation services.
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The secretary of state will act as contract administrator to maximize the purchasing power. The
counties will own, operate, and work with the vendor to maintain the new voting systems and
retain control of election services at the county level. Those counties requiring voting system
replacement will notify the state of their intent to participate in Adios Chad.  Eligibility to
participate in complete voting system replacement and receive funds from the state election fund
will require participating counties to:

• have operated punch card systems in the 2000 general election;
• still have punch card systems; and
• agree to use the state contract to purchase replacement systems.

Adios Chad will also facilitate the ability for counties not operating punch cards in the 2002
General Election to purchase addendum Direct Recording Electronic (DRE) devices or other
voting system equipped for individuals with disabilities at each polling place to meet the
accessibility requirements of Title III. Eligibility to participate in addendum voting system
device acquisition and receive funds from the state election fund will require participating
counties:

• do not require complete voting system replacement;
• require accessibility devices in polling places; and
• have presented to the secretary of state a plan outlining accessibility compliance.

For counties that require complete voting system replacement and do not purchase the voting
system replacement from the coordinated state contract, the county will be able to purchase
addendum devices from the state contract but will not be eligible for funds from the state election
fund.  For counties that require reimbursement for voting systems that meet the voting systems
standards and were purchased for use in the 2002 general election, those counties will receive
reimbursement equivalent to the dollar per voter established for a complete replacement county
subject to the statewide contract, but will not exceed the contract established by the county for
the acquisition of the devices and will be payable upon availability of Title III funds.
Subject to complete federal funding for HAVA, Adios Chad will be funded for the acquisition
and additional maintenance of effort to operate replacement voting systems over the punch card
systems to address punch card buyout at a rate of 28.50 percent of the state election fund (16.16
percent for acquisition and 12.34 percent for operational). Adios Chad will also be funded for the
acquisition and additional maintenance of effort to operate voting systems to address system
accessibility requirements of Title III at a rate of 27.64 percent of the state election fund (20.49
percent for acquisition and 7.15 percent for operational).

B. Language Accessibility
The State Plan does not appropriate any additional state election funds for language accessibility
because language accessibility is already a responsibility, and included in the maintenance of
efforts, of the secretary of state, county recorders and county election officials according to the
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Voting Rights Act of 1965. Devices will be evaluated for adaptability for alternative language
accessibility.

C. Physical Accessibility
HAVA provides for use of monies to improve physical accessibility to polling places.  Since
polling places are private locations, with a few exceptions such as the county recorder’s office,
only a small portion of the state election fund will be appropriated to counties for physical
accessibility improvement. The secretary of state may appropriate per precinct to reimburse
counties to improve physical accessibility to polling locations. The request by a county to receive
these funds from the state election fund is upon the conditional approval by the secretary of state:

• The county certifies to the secretary of state the costs incurred to improve physical
accessibility after January 1, 2003;

• The secretary of state has sufficient funds in the state election fund; and
• Full funding from the federal government is appropriated to the state election fund.

Subject to complete federal funding of HAVA, funding for improving physical accessibility to
polling places will receive no more than 0.58 percent of the state election fund.

D. Provisional Balloting
Provisional Balloting is already a responsibility, and included in the maintenance of effort, of the
county election officials in conjunction with the county recorders as prescribed in law and the
state election procedures manual. However, the requirement to build a free access system for the
voter to determine the status of their provisional ballot is a new requirement. At this time, the
secretary of state envisions the function of provisional ballot status to be built into the grievance
phone system and statewide voter registration system due to the similarities in function and
expectations.  Monies to incorporate provisional balloting status have been included in those
services, however, because many jurisdictions will be changing voting technology, there are
deemed to be costs associated with provisional balloting above the current maintenance of effort
for these jurisdictions to provide that service.  Subject to complete federal funding of HAVA,
provisional balloting reimbursement shall be funded at a rate of 0.45 percent of the state election
fund. Allocation of funds to the county will be determined by the number of registered voters in
the county.

E. Voter Education
Voter Education is already a responsibility, and included in the maintenance of effort, of the
secretary of state, county recorders and county election officials as prescribed in the state
election procedures manual. Because many jurisdictions will be changing voting technology,
there are deemed to be costs associated with voter education above the current maintenance of
effort for these jurisdictions. Subject to complete federal funding of HAVA, additional voter
education will be funded at a rate of 3.65 percent of the state election fund.  Allocation of funds
to the county will be determined by the number of registered voters in the county.
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F. Voter Registration Arizona (VRAZ)
The secretary of state will implement a statewide voter registration system to comply with
HAVA Title III. Working with county recorders and state election officials, the state will define
functional requirements, roles and responsibilities of carrying out the functions of voter
registration within the principles:

• secretary of state shall acquire, maintain and support the statewide system;
• counties will remain responsible for the operations of voter registration, including but not

limited to: maintaining voter registration information, borders and boundaries of
jurisdictions, poll resource management, local registration list information, and candidate
registration for local contests;

• counties will remain responsible for furnishing lists, reports, and other printing
requirements, however the state may enter into a statewide contract vehicle to maximize
purchasing power;

• the official voter registration list will remain under the central control of the secretary of
state;

• the counties will be responsible for voter registration operations, printing responsibilities,
and common infrastructure requirements for supporting statewide system;

• the counties and the state will maintain the statewide system through maintenance of
effort appropriations;

• the system will include provisional ballot status report functions to the voter.

Subject to complete federal funding of HAVA, the VRAZ program will be funded for acquisition
and additional maintenance efforts for maintaining the VRAZ system at a rate of 24.71 percent
of the state election fund (9.01 percent for acquisition and 15.7 percent for operational).

G. Grievance System
The secretary of state will implement a statewide grievance tracking system to comply with
HAVA Title IV in order to qualify for Title III funding.  Working with the county recorders,
state election officials, state attorney general, the state will define functional requirements, roles
and responsibilities of grievance procedures as defined in Section 9 of the State Plan.  Subject to
complete federal funding of HAVA, the Grievance System will be funded for acquisition and
additional maintenance efforts for maintaining the system at a rate of 2.37 percent of the state
election fund (1.12 percent for acquisition and 1.25 percent for operational).

H. Administration costs
To fulfill the requirements of Title III, the secretary of state will have to provide for the
coordination, planning, operations and reporting on these programs.  Subject to complete federal
funding of HAVA, the secretary of state will use funds to administer the implementation of
HAVA above the current maintenance effort for elections at a rate of 5.03 percent of the state
election fund (.28 percent for initial administration costs and 4.75 percent for operational).
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I. Poll Worker Training
Poll worker training is already a responsibility, and included in the maintenance of effort by
county election officials as prescribed by state law. Many jurisdictions will be changing voting
technology, there will be costs associated with poll worker training above the current
maintenance of effort for these jurisdictions. Subject to complete federal funding of HAVA,
additional poll worker training will be funded at a rate of 3.49 percent of the state election fund.

J. Election Official Training
Election official training is already a responsibility, and included in the maintenance of effort, for
the secretary of state as prescribed in Arizona Revised Statutes § 16-407. Due to changes in
voting technology, there will be costs associated with election official training above the current
maintenance of effort. Subject to complete federal funding of the Help America Vote Act of
2002, additional election official training will be funded at a rate of .17 percent of the state
election fund.

K. Telecommunications
Implementation of VRAZ, the provisional ballot system and the statewide grievance tracking
system requires the design, purchase, installation, and maintenance of a telecommunications
infrastructure. Subject to complete federal funding of HAVA, this communication system and
the costs associated with the system will be funded at a rate of 3.41 percent of the state election
fund.


